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5,743m 
roads rehabilitated 
in Malakal PoC, and 
Naivasha and Bentiu 
IDP Camps

14 
partner meetings 
& consultations 
held

97 
governance 
meetings 
held 

182,427 
people reached with 
CCCM services in Q2

18,579m 
drainage rehabilitated 
in Malakal PoC, and 
Naivasha and Bentiu IDP 
Camps 

Group photo from the handover ceremony of the Community Center constructed by IOM CCCM Mobile team in Mboro © IOM CCCM 2021

In line to CCCM’s mandate to ensure that displaced population 
have equitable access to basic services, assistance and protection, 
IOM CCCM carried out a service monitoring in Bentiu, Naivasha 
and Malakal between April and May. This has contributed to CCCM 
Cluster’s advocacy document to establish the serious gaps in the 
displacement sites as a result to many agencies’ funding shortfall 
which presented the deterioration of the camp situation because 
of significant service reduction especially with WASH, Health, 
Education and FSL. Service Monitoring and coordination aims to 
uphold standards and hold agencies accountable for provision of 
adequate services and assistance to the displaced population. Camp 
Management team will continue to coordinate the needs of the 
IDPs to the partners in the field.

IOM CCCM supporting capacity building of new 
Camp Administration in the Bentiu IDP Site 

Following the reclassification and transition of Bentiu PoC site to 
formal IDP camp under the administration of the South Sudan 
Government on March 16, 2021, Camp Management jointly 
with the Protection, Transition and Reintegration (PTR) unit of 
UNMISS and Protection partner facilitated a CCCM capacity 
building training to the new Camp Administrative represented 
by the South Sudan Relief and Rehabilitation Commission (RRC) 
- an operational arm of the Ministry of Humanitarian Affairs and 
Disaster Management – and Community High Committee (CHC) 
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leaders. The training that was attended by 14 individuals including 
6 from RRC and 8 from CHC aimed at introducing RRC members 
and community leaders to their roles and responsibilities, 
strengthen communication and trust building between new 
CA and community leaders and enhance their capacities in 
CCCM core functions including Coordination, Governance and 
information sharing. The training also incorporated training on 
cross cutting issues including mainstreaming protection, AAP and 
GBV.

Juba IDP 
Camp 1

Juba IDP 
Camp 3



CCCM surge team responding to the urgent 
needs of displaced population in Pibor, Jonglei 
State  

CCCM supporting voluntary IDP return 
movement from Melut to Baliet, Upper Nile 
State 

CCCM team in Wau supporting capacity building of women through the Women Participation 
Project, Western Bahr el Ghazal State

Following the successful selection of 40 women including 10 with disabilities - 25 from Naivasha and 15 from Masna IDP site – as project 
participants for phase 6 of the IOM Geneva-USAID “Safe from the Start” partnership Women Participation Project in Q1 of 2021. 
During the second quarter, IOM CCCM team boosted the capacity building component of the project. A series of Women’s leadership 
trainings were conducted for all participants across the two project sites in April and May. The women were trained in groups to respect 
C-19 precautionary measures. The two-day training supported by IOM Protection aimed to empower participants by enhancing their 
leadership skills and awareness of key issues related to gender equality. Business skills trainings were also conducted for all participants 
across the two project sites. The four-day training, supported by a locally hired trainer with expertise in business, aimed to enhance 
participants’ knowledge of business practices and provide them with tangible skills to support their small-scale livelihood activities. 
In Masna following the procurement of sewing and embroidery materials, CCCM team facilitated tailoring skills training targeting 15 
women from the site. The trainers were located from the Naivasha participants to promote a mentorship model and peer learning. 

Women groups in Hai Masna working on their embroideries supported by the 
Women Participation Project © IOM CCCM 2021

Returnees from Melut reunion with relatives from Baliet at the Baliet reception 
point managed by IOM CCCM surge team © IOM CCCM 2021

In May, an escalation in inter-communal conflict led to the 
displacement of thousands of individuals in the Greater 
Pibor Administrative Area (GPAA, former Pibor County). In 
response to an urgent request from OCHA, IOM deployed a 
joint mission to respond to emerging humanitarian needs in 
the area. During the mission, CCCM team conducted needs 
assessment in collective centers hosting IDPs and participated 
in inter-agency rapid needs assessments (IRNA) in Gumuruk 
and Lekuangole towns which were heavily affected by the 
violence. Also, CCCM teams coordinated with OCHA, 
RRC and the Chief Administrator to scale up core activities 
including coordination and service monitoring, support to self-
governance, site care and maintenance, and the establishment 
of complaint and feedback mechanism in Pibor collective sites. 
On June 8, CCCM mobile response team concluded their rapid 
response mission to Pibor following significant return movement 
of IDPs from Pibor to their areas of origin. CCCM initiated 
scale-down and phase out activities in advance of departure. In 
communication with RRC, CCCM hired a casual labour force 
to clean the schools vacated by IDPs in order to ensure that 
educational activities for local children could resume unimpeded. 
Camp management engaged community leaders and local 
authorities on the humanitarian needs of the remaining IDP 
households who have integrated within the host community. 

In a joint effort spearheaded by OCHA and Upper Nile Relief 
and Rehabilitation Commission (RRC) representing the Upper 
Nile State Task Force Team on Solution, IOM CCCM facilitated 
the voluntary and safe return of more than 6,200 individuals 
from Melut to their areas of origin in Baliet. The movement was 
informed by an inter-agency needs and perception assessment in 
Melut to assess humanitarian situation and ascertain for protection 
concerns of IDPs willing to return to areas of origins and an inter-
cluster assessment in Baliet to identify availability of basic services 
and general security situation in the three areas of Baliet County 
Adong, Riangnom and Baliet. Throughout the movement, IOM 
CCCM team supported with coordination, communication and 
information sharing through mobile teams stationed at points 
of departure and arrivals to sensitize IDP-returnees on available 
services and guide them through the process. The teams also 
supported with mobilization and liaison with local authorities to 
ensure IDPs have access to HLP and are aware of existing referral 
mechanisms. In line with the national guidelines on returnees the 
Upper Nile Inter Cluster Coordination Group (ICCG) conducted a 
post returnee monitoring mission to Baliet on June 15. The mission 
that was joined by the Protection and CCCM Clusters represented 
by the Upper Nile State Focal Point was with the aim to identify 
gaps in service delivery in areas of returns in Baliet, engage with 
returnees and host community governance structures on needs 
and gaps, identify care and maintenance works needed, and available 
AAP mechanisms in the community



Care and Maintenance teams in Bentiu and Malakal are scaling 
up the mitigation works to ensure safe access and environment 
is maintained during the rainy season which peaks from June 
to September. The team prioritized the improvement of camp 
infrastructures such as drainages and culverts to reduce flood 
risks. As of the reporting period, a total of 16,911 meters of 
drainages were rehabilitated, developed, cleaned and reinforced 
including the primary and secondary trenches, 261 culverts were 
desilted, cleaned and reinstalled, and 4,751 meters of roads were 
rehabilitated, leveled and compacted.

Site development works in preparation of the 
rainy season

On June 3, joint IOM CCCM, S/NFI and OXFAM Protection teams concluded multisectoral mobile responses in Greater Baggari, Bessilia 
and Bazia Payams of Wau County that were supported by the contribution from the South Sudan Humanitarian Fund (SSHF). Through 
this project joint teams were able to conduct series of multisectoral needs assessment and subsequent response missions to remote, new 
and underserved displacement sites within three payams in Wau County. Core project deliverables were establishing coordination and 
service monitoring mechanism, supporting self-governance, and setting up accountability mechanism across the six project sites. As part 
of the capacity building support to site self-management committees, through a technical capacity CCCM team constructed a community 
center in each of Gedi, Ngoku and Mboro sites. These centers will provide an avenue for site level coordination meeting and community 
engagement activities and will serve as hub for further response and development interventions in the sites.   

IOM CCCM concluding mobile responses in Wau County, Western Bahr eh Ghazal State sup-
ported by the South Sudan Humanitarian Fund (SSHF) 2020 1st standard allocation ported by 
the South Sudan Humanitarian Fund (SSHF) 2020 1st standard allocation 
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CCCM Cluster 

In Q2, the CCCM Cluster supported its 7 partners to implement 
the CCCM activities and about 490,000 IDPs have been reached 
by CCCM cluster partners with CCCM responses. In addition, 
the CCCM cluster involved in the first round of allocations under 
the Country Pool Fund South Sudan Humanitarian Fund (SSHF) 
which was launched in May 2021, with $50 million funding divided 
into 3 different envelopes. During this process, the cluster strongly 
advocated to address the key service gaps identified by camp 
management agencies inside the PoC/ IDP camps. The CCCM 
cluster partners will receive 2.5 million USD under envelope 1 
and 2, to carry out the static and mobile CCCM activities, while 
additional 16.5 million have been allocated to multiple clusters to 
address the key service gaps in PoC/IDP camps.  

In Q2, the CCCM Cluster has developed a guidance note to 
support camp management partners to strengthen their response 
during return, resettlement, and reintegration of internally displaced 
persons in South Sudan. This guidance note on camp management 
activities during return, intends to provide recommendations to 
camp management agencies in South Sudan on identifying and 
designing activities and programmes for delivering integrated camp 
management responses. Additionally, in accordance with the CCCM 

IOM CCCM Care and Maintenance casual labors installing a new culvert in the 
Malakal PoC site © IOM CCCM 2021

The CCCM Cluster South Sudan orgnaized a two days capacity building 
training for CCCM actors in Juba in June 2021 © CCCM Cluster 2021

Cluster agenda supporting capacity building of CCCM partners including national NGO to enhance humanitarian response, CCCM 
Cluster facilitated 2-days CCCM capacity building training for humanitarian partners including local NGOs. The training was attended 
by 38 individuals from 17 International and National NGOs with 30 of the participants being men and 8 Women. The training aimed 
at increasing participants’ understanding of the CCCM sector, train CCCM actors on their roles and responsibilities and CCCM core 
functions including Partner Coordination, Governance and Participation, Information Sharing and Communication with Communities. The 
training also incorporated trainings on streamlining protection in the CCCM response.


