
Transition and Recovery
2021 | Quarter 2 Report

SOUTH SUDAN

570  
Beneficiaries received 
agriculture and small 
business support

300 
Beneficiaries through 
access to rural 
finance support

333
Beneficiaries reached 
through functional 
adult literacy support 

41,083  
Beneficiaries reached 
through peace promotion 
and COVID-19 awareness  

09 
Water points were 
rehabilitated  

179 
Beneficiaries 
through vocational 
skills training 

08
Community infrastructures 
were constructed and 
rehabilitated

35 
Beneficiaries 
supported through 
Cash Base 
Intervention

2,563
Beneficiaries received 
peacebuilding trainings 

A member of Dokura Farming group showing IOM staff the progress of their crops © IOM 2021

Overview

Livelihood Support TRU facilitated small business management skills training for 235 
livelihood beneficiaries in Wau and Abyei, covering topics on 
managing small businesses, financial management, costing and 
pricing, marketing, customer care, record keeping and small 
business proposal writing to enhance entrepreneurial skills to 
vulnerable youth and women in managing their small income 
generating activities. The trained beneficiaries were divided into 
34 small business groups and supported with in kind startup kits 
to kick start their businesses.

IOM TRU implement projects in Wau (Western Bahr el Ghazal), Juba (Central Equatoria State), Bentiu (Unity State), Abyei 
Administrative Area, Bor and GPAA in Jongelei State. These projects focus on livelihoods, peacebuilding, infrastructure, GBV, Functional 
Adult Literacy (FAL), Mental Health and Psychosocial Support and are funded by the Multi-Partner Trust Fund for Reconciliation, 
Stabilization, Resilience (RSRTF), the Foreign, Commonwealth & Development Office (FCDO), the United Nations Peacebuilding 
Fund (PBF), the Food and Agricultural Organization (FAO), and the Government of the Netherlands.

A woman beaking bread for sale in Abyei @ IOM 2021

Livelihood

“I am now able to manage small my business, by calculating 
profits, costs, planning, recording keeping and offering good 
customer care to retain my customers. I normally close the 
day with an average 2,500 SSP and out of it 600 SSP is my 



Infrastructure recovery and rehabilitation

Cash-for-work intervention
The IOM Abyei TRU team supported 35 beneficiaries in Dokura and Leu through cash for work interventions. In Dokura and Leu, 
IOM beneficiaries cleared 5 feddan (21,000Sqm) in each location for the preparation of cultivation in the rainy season. The cash for 
work activity contributed to 50 women famers in the two respective villages.

As food insecurity remains a significant challenge in South Sudan, 
IOM through the Transition and Recovery programme has 
provided 335 household members with simple farming tools, 
Hoes, Rakes, Grounds and various vegetable seeds as part of 
vegetable and farming support to help smallholder farmers find 
more efficient ways to supplement and sustain their dietary 
needs, improve nutrition, and generate income from selling the 
surplus agricultural produce. 
 
To foster greater access to rural finance in Abyei town, IOM has 
trained 150 (100 F, 50 M) household members on basic concepts 
of villages savings and loan management to better manage their 
savings and loan schemes enabling them to invest in petty 
businesses. As the result, the groups raised a cumulative savings 
and interest of 525,000 SSP in their third sitting, which will be 
shared out at the end of the cycle.

Nyankiir Mathiang a tailoring trainee attending tailoring classes in the Abyei
Vocational Training center © IOM 2021

Youth computer ski l ls and Engl ish training @ IOM 2021

Rehabi l i tat ion of Abyei Vocational Training center @ IOM 2021

In Wau, IOM completed a three-month functional adult 
literacy training for 100 women returnees to enhance their 
communication, reading and writing skills that facilitates access 
to business and market.

To sustain community engagement in FAL classes, eight 
facilitators, one field supervisor and three MoE technical staff 
were trained on Functional Adult Literacy Methodology in 
Greater Pibor Administrative Area (GPAA). The project also 
enrolled 233 (62M, 171F) adult learners who commenced FAL 
class in four learning centers in GPAA.

To further enhance the skills of youth and woman and to 
support their access to job market, TRU completed training 
of 179 youths and women on basic computer application skills, 
tailoring, culinary and advance English course focusing on youth 
with Arabic educational background. 

To reduce conflict over the shared resources, IOM completed 
the drilling of one borehole and rehabilitated 8 water yards along 
the three migrations routes to increase water supply for both 
human and pastoralist cattle. Further rehabilitation included 
Abyei traditional court with improvement of the courtroom to 
minimize disruption of court sessions.

The Abyei community center has also been supported with 
rehabilitation of Elders Hall, laundry shop, installation of 5000 
liters water tank and a septic tank for waste disposal. In addition, 
IOM renovated one community health clinic in Lokiri Payam in 
Juba. A process for the rehabilitation of 3 hand pumps in Meru 
village, Lokiliri primary school and Aru Junction Juba-CES has 
started with the aim of promoting community participation and 
social cohesion in Juba, Wau and Bentiu.

daily profit which good to me because I can now afford some 
basic necessities like soap, sugar, salt among others for my 
family,” Nyantibo Deng Mathiang, a member of Riel Piou Small 
Business Group.

“I enrolled for the computer course to acquire skills that I can 
use to upgrade my nursing skills with the aim of becoming a 
hospital administrator,” Atin Mayath Achak, 26 years old nurse.



Youth perform Peace songs at Healing and Reconciliation event in Abyei youth center  © IOM 2021
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To promote peaceful resolution, TRU unite supports Water 
Management Committees (WCM) in different programme 
areas. In that light 32 (13 female and 19 male) members of two 
water management committees (WMC) from Aganytok and 
Mading Achueng communities are trained on how to mitigate 
conflicts over water along the three migration corridors and 
ensure better management of water resource.

A total 306 (203M, 103F) frontline youth and women received 
conflict mitigation trainings as part of capacity strengthening 
of youth and women to understand the key concepts related 
to peace building, their similarities, and differences and how 
communities can analyze and peacefully resolve the conflicts 
among each other. Healing and reconciliation events reaching a 
total of 1,239 (331F, 908M) in 7 villages in Abyei are organized 
with purpose to address past trauma and communicate its 
consequences through music and arts. Another 93 (38M, 
55F) members from Abyei Youth Artist and Piontok Women 
Association received training on organization development 
and leadership skills as part of building and strengthening the 
capacity of local CSOs in Abyei, youth and woman association. 
Lastly IOM partnered with Abyei Radio Service, youth, women 
and peace club members to design and disseminate 6 peace 
and COVID-19 messages through an interactive radio program 
reaching 70km area coverage of people.

To celebrate a violence free cattle migration season in 2021 in 
Western Bahar el Gazar, IOM also supported peace celebrations 
bringing together 500 participants in Wau town. Ensuring 
continuity of peaceful coexistence during cattle migration IOM 
continue to engage with 6 conflict mitigation trainings at the 
hotspots and borders, including consultations, monitoring 
missions and youth-government dialogue forums. 

Lastly TRU organized 43 community engagements with the 
objective of providing linkage and information sharing between 
the local community members, local authorities, the State High 
Task Force for COVID-19 and discussing different conflict 
issues affecting the communities and devised ways for social 
cohesion. This included 38 radio talk shows that have reached 
estimated 38,000 people highlighting social-economic impact of 
COVID-19, peacebuilding, importance of COVID-19 vaccines 
and its effects. 

IOM also developed two jingles and three radio drama/episodes 
on stigma attached to COVID-19, that was played twice over 
Radio Voice of Hope in Wau. 

In Juba, Wau and Bentiu totally 8 conflict mediation, negotiation, 
reconciliation, lobbying, and advocacy training reaching 231 (94F, 
137M). The trained participants are acting as peace ambassadors, 
catalysts of peaceful coexistence among their communities and 
advocates of women representation in the national and state 
level political and governance discourse.

Furthermore, together with implementing partners TRU 
organized sensitization and cleaning campaigns and distributed, 
handwashing facilities to 500 beneficiaries, face masks to 2,000 
beneficiaries and 600 radios to 600 HH in Wau, Bentiu and Juba 
with an objective of preventing the spread of COVID-19 and 
promoting peaceful coexistence among the COVID-19 victims 
and the general community members.

Peacebuilding


