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15 community outreach 
assistants (COA) attended  
a conflict sensitivity training 
in Q4

206 boma 
prioritization workshops 
completed in Q4

75  womens 
have been trained in 
three counties

48 payam 
prioritization workshops 
completed in Q4
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Community Mobilization and Prioritization Workshops

Overview

ECRP has employed a participatory, community-based 
methodology, engaging communities at three levels of 
administrative division: county, payam, and boma. Workshops 
are held at each level to facilitate communities to identify 
and prioritize their most essential needs through small-scale 
infrastructure projects that contribute to local service delivery. 
The prioritization process starts at the boma level and is facilitated 
through the BDC to identify a list of priorities for the boma. 
These priorities are then brought to the payam level, where the 
PDC merges boma lists to consolidate and prioritize projects 
at the payam level. BDCs and PDCs are thus formed not only 
to drive the selection, implementation oversight, and operations 
and maintenance (O&M) of ECRP-funded projects but also to 
serve as community institutions that can lead, promote, and 
facilitate sustainable community development in their counties, 
payams, and bomas over the long-term.

Community entry activities and associated workshops began in 
March 2021, with field teams traveling to 212 bomas, across 50 
payams, in 10 counties. As a result, IOM completed 206 boma 
prioritization workshops, 48 payam prioritization workshops, and 
10 county entry workshops, and follow-up County Coordination 
Team meetings. By the end of 2021, these workshops resulted 
in 206 Boma Priority Lists (BPLs) and 48 Payam Priority Lists 
(PPLs), which enumerate the community-identified priorities 
for basic-service infrastructure for each location. These lists 
will inform the ECRP infrastructure implemented in the coming 
months. They are also intended to serve as a means through 
which communities can lobby local government and development 
partners to support them in pursuit of the provision of additional 
basic services and infrastructure. 

The Enhancing Community Resilience and Local Governance Project (ECRP), funded by the World Bank and implemented in 
partnership with UNOPS, seeks to strengthen the capacity of local governance and community-level institutions and to build 
infrastructure to address gaps in basic services in 20 counties across 10 states in South Sudan. Since implementation began in March 
2021, IOM has engaged selected communities in participatory planning processes at the county, payam, and boma levels. These 
processes mobilize and empower communities to convey their needs, analyze challenges they face, propose creative solutions, 
and vocalize their preferences to promote and shape community development. In addition, ECRP works to instrumentalize South 
Sudan’s Local Government Act by supporting the formation and functioning of gender and minority inclusive Boma Development 
Committees (BDCs) and Payam Development Committees (PDCs) as sustainable drivers of community development.  



Site assessments for projects prioritized at the payam level began in September and, by the end of the year, approximately 50% of the 
site assessments were completed. The highest prioritized and recommended projects include education infrastructure, health facility 
infrastructure, boreholes, water yards, community access roads, and recreational infrastructure. IOM teams engaged the community 
and government officials on the selected sites and proposed projects during the site assessments. This included discussions on health 
and environmental issues, an evaluation of social implications of the proposed projects, including land ownership, and accessibility 
of sites for vulnerable populations, including for women, girls, and people with disabilities. Assessments also informed each project’s 
feasibility, design details, and cost. Construction will commence in late January 2022 and continue through June.

A core facet of ECRP is the inclusion, meaningful participation, and empowerment of women as leaders and drivers of community 
development. In partnership with IOM’s Gender and Protection team, the ECRP team developed a three-day Women’s Empowerment 
and Leadership Training for women holding leadership positions in BDCs (chairperson, deputy chairperson, secretary, or treasurer) in 
each of the 10 counties in which IOM’s ECRP team is operating. The training covers gender and power dynamics, barriers to women’s 
leadership, and basic leadership skills, and explores the unique and crucial role that women can and should play in the development 
of their communities. By the end of 2021, 75 women had been trained across three counties. Many of these women have explicitly 
vocalized the positive impact the training has had on them, their confidence and abilities, articulating that they now feel increasingly 
inspired to speak up, pursue leadership positions, and play key roles in shaping the future of their communities.

At the end of 2021, IOM held a lessons learned workshop, 
inviting field coordinators, national operations officers, conflict 
analysts, and 15 community outreach assistants (COAs) from 
across project locations. The workshop aimed to conduct a 
stocktaking of activities, challenges faced, lessons learned, review 
key thematic areas of the project, and plan for the next year. In 
addition, in coordination with the Conflict Sensitivity Resource 
Facility (CSRF) and UNOPS, a conflict sensitivity training was 
held in Juba for 15 COAs. This training provided a space to 
discuss core concepts and principles of conflict sensitivity, reflect 
on challenges in the context of the project, and mainstream 
conflict sensitivity at all levels of activities within ECRP.

Community-Prioritized Infrastructure

Women’s Empowerment and Leadership Training

Capacity Building

“My name is Jackline Lino, and I am the BDC Deputy Chairperson for Daraja boma. 
When I got an invitation for a women’s leadership training from IOM under ECRP, I was 
excited and nervous because I did not know what to expect. It was my first time attending 
a training on leadership for women. Over the years, I have been elected to boards and 
committees, but that was not enough to convince me that I could be a changemaker in 
my own small way for the greater good. The three days process saw me revisiting dreams 
I had shelved for years. During the training, I was paired with such amazing trainers and 
women leaders in other BDCs who made me realize that there is room for me to have a 
‘seat at the table.’ By the end of the training, two questions stood out to me: ‘Who am I 
and why do I matter?’ That is when I started seeing how much I had underestimated my 
abilities because I was afraid, which meant wandering about life with no clear goals of 
where I wanted to be. I am now conscious that my voice should count, especially when it 
is so easy to get your voice drowned in male-dominated spaces. I was privileged enough 
to meet all these amazing women, including those living with disabilities like me. I learned 
from them throughout this training, built relationships, and became a better person and 
leader. I believe if such trainings continue, we could have leadership that has as much to 
do with vision and responsibility as it does with power.”

-Jackline Lino, BDC Deputy Chairperson, Daraja boma; Women’s Empowerment Training 
participant

Stories from the Field

Jackl ine L ino, BDC Deputy Chairper son, 
Daraja boma; Women’s Empowerment 
Training par t ic ipant © IOM 2021

Gaia Baudino | ECRP Programme Manager
gbaudino@iom.int

Renk site assessment © IOM 2021 


